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Today’s Topics
● Spring 2021 Enrollment Update
● Retention through Intervention 

○ Overview of the Project
○ Results of the Spring 2020 Pilot 
○ Upcoming Spring 2021 Project 









NWCCU Retention, Persistence & Completion Academy
Project Title: Retention through Intervention

Project Focus: Spring 2020 Gateway courses

Project included:

● Faculty: Early progress reports through EAB
● Faculty: Submit mid-term grades
● Staff advisors: Outreach to students
● Project Committee: Evaluation of project success



NWCCU Project Results
Participants: 39 faculty, 48 courses

Progress Reports: 45 courses entered progress reports

● 29 courses had at least 1 student at risk for failing
● 15 courses had at least 25% of students at risk for failing 

Mid-Term Grades: 34 courses entered mid-term grades

● On average, 10% of students in each course had a D or F



NWCCU Project Results
Final Grades: 77% of students in the project courses passed the course
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Final Grades: 77% of students in the project courses passed the course

All Courses: 81% of students in Spring 2021 passed their courses



NWCCU Project Results
Faculty Survey: 18 faculty responded

● On a scale of 1-5, with 5 being excellent, all faculty ranked the project as a 
3 or higher
○ 67% selected 4 or 5

● 94% said they would participate in the project again
● All faculty said they would utilize progress reports in the future
● Almost 80% said they would continue to provide mid-term grades



Retention through Intervention: Round 2
Project Title: Retention through Intervention Spring 2021

Project Focus: Spring 2021 Gateway courses

Project included:

● Faculty: Early progress reports through EAB 
● Faculty: Submit mid-term grades 
● Staff advisors: Outreach to students
● Project Committee: Evaluation of project success



Have a great Spring Semester! 

Lori Klein: laklein@alaska.edu

Kristen Handley: krhandley@alaska.edu


