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Today’s Topics

e Spring 2021 Enrollment Update

e Retention through Intervention
o Overview of the Project
o Results of the Spring 2020 Pilot
o Upcoming Spring 2021 Project
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Campus Headcount HC 1yr% HC Prev  Student SCH 1yr % SCH Prev

Chg 3yr % Chg Credit Hours Chg 3yr % Chg

Juneau 1129 -6 % -8 % 7,581 -11 % -17 %
Ketchikan 520 20 % 14 % 2,395 19 % 9%
Sitka 458 4 % -14 % 2,049 8 % -16 %
Campus is based on course enrollment, so students may be in multiple campus categories.
College of Education 289 9 % 15 % 2,433 12 % 22 %
Dept. Business & Public Administration 256 -10 % -20 % 1,865 -11 % 22 %
Dept. Natural Sciences 138 5% -6 % 1,540 2% -12 %
Non Degree Seeking 345 -3 % -4 % 1,529 -6 % -12 %
Dept. Humanities 167 -12 % -20 % 1515 -1 % -23 %
School of Career Education 151 0% -14 % 1,265 3% -17 %
Dept. Social Sciences 80 -4 % -9 % 754 -7 % -18 %
Pending Degree Seeking 55 34 % 15 % 594 31 % 11 %
Degree Seeking Other UA 100 -43 % -52 % 489 -39 % -48 %
Department is based on student major, notjon actual courée enrolinhis %o 300 % 40 567 % 567 %
Adult Students 933 -8 % -15 % 6,208 -0 % -11 %
Distance Students Al -4 % -14 % 5,569 -3 % -15 %
On-Campus Students 416 2% -1% 4,395 0 % -5 %
Alaska Native Students 290 7 % 4 % 2,196 7 % 2%
Graduate Students 239 3% 5% 1,329 9% -2 %
First Time Freshmen 44 -49 % -58 % 397 -55 % -65 %
A student can be in multiple categories.




NWCCU Retention, Persistence & Completion Academy

Project Title: Retention through Intervention
Project Focus: Spring 2020 Gateway courses
Project included:

Faculty: Early progress reports through EAB
Faculty: Submit mid-term grades

Staff advisors: Outreach to students

Project Committee: Evaluation of project success



NWCCU Project Results

Participants: 39 faculty, 48 courses
Progress Reports: 45 courses entered progress reports

e 29 courses had at least 1 student at risk for failing
e 15 courses had at least 25% of students at risk for failing

Mid-Term Grades: 34 courses entered mid-term grades

e On average, 10% of students in each course hada D or F



NWCCU Project Results

Final Grades: 77% of students in the project courses passed the course

Project Courses | Fail Withdrew  Other
Spring 2020 Project Courses 77% 9% 11% 2%
Same Faculty - Previous 3 Years 73% 15% 11% 2%
All Courses - Previous 3 Years 69% 17% 13% 1%
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Final Grades: 77% of students in the project courses passed the course
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All Courses: 81% of students in Spring 2021 passed their courses

All Courses Pass Fail Withdrew

Other

Spring 2020 81% 5% 8%
Previous 3 Spring Terms 82% 8% 7%
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NWCCU Project Results

Faculty Survey: 18 faculty responded

e On ascale of 1-5, with 5 being excellent, all faculty ranked the project as a

3 or higher
o 67% selected4or5
94% said they would participate in the project again
e All faculty said they would utilize progress reports in the future
Almost 80% said they would continue to provide mid-term grades



Retention through Intervention: Round 2

Project Title: Retention through Intervention Spring 2021
Project Focus: Spring 2021 Gateway courses
Project included:

Faculty: Early progress reports through EAB
Faculty: Submit mid-term grades

Staff advisors: Outreach to students

Project Committee: Evaluation of project success



Have a great Spring Semester!

Lori Klein: laklein@alaska.edu

Kristen Handley: krhandley@alaska.edu



